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ISO 31000 – Standard Risk Management 

The standard serves as a guide for companies that want to integrate risk 

management. 

The standard will serve asa a guide for companies and organisations who want to integrate risk 

management into their various processes. No matter which process it is, the risk management 

should be systematic, transparent and credible. The reader gets clear directions on how to 

proceed to make the risk management a natural part of the operations. We see a strong 

connection to the way we work with Enterprise Risk Management in Basic Grey with clear 

structures and a common approach within all areas. 

ISO 31000 doesn’t replace any other standard that handles more specific risks but should be 

seen as a complement and a help in coordinating the risk management within the company, no 

matter the process in question. 

Classification of potentially explosive areas 

Brunicon has served as a sounding board and support for a thesis 

illustrating the problems with the classification of an area. 

According to the ATEX directive, areas with an ignitable mix of air and dust may occur must be 

classified as zone 20-22. The classification has two purposes: defining demands on equipment in 

the classified areas but also, in practice, be a part of the risk assessment the directive demands. 

Brunicon has, with the support of many others, taken a critical attitude towards the directive, 

especially for the standard EN 61241-10 that is usually used in connection with the classification 

of an area. Brunicon has served as a sounding board and support for a thesis at the Risk 

Management programme at the Faculty of Engineering at Lund University, illustrating the 

problems with classifications and the flaws in the standards serving as the classification tools. 

Short version of the thesis can be read in the Archive under the title Risks Associated with 

Combustible Dust 

ATEX conformity assessment and verification 

Brunicon has performed verifications according to the ATEX directive of 

different equipment for oil and gas rigs and web cleaning equipment for 

printing works, etc. 

Mechanical equipment for use in connection with explosive environment is now included in 

demands of verification according to the ATEX directive. Previously, only electric equipment has 

been in Ex-design. 



 

We have done a number of verifications of different types of equipment for suppliers. Examples of 

this are heavy lifting gear for oil and gas rigs on the North Sea, conveyors for bulk handling of 

materials with risk for dust explosion, automatic web cleaning equipment, lifting tables, fans etc. 

We also assist suppliers of dust handling equipment to calculate, design and verify explosion 

protection according to European or American standards. 

 

The assignments most often includes complete risk assessment according to applicable 

standards, testing, measures, documentation, instructions, marking and declaration of conformity. 

Safety concept for Scania CV in Södertälje 

A project for extended testing of engines with new, alternative fuels. The 

decision to fulfil the investment was made when preparation study had 

presented a carefully designed safety concept. 

Safety has been the top priority in the project and the work has been performed in cooperation 

with subsystem groups as mechanical and building design, ventilation, control system design as 

well as with the end user organisation at the test lab. 

 

One of the main safety challenges has been to deal with the risks for fire and explosion 

connected to the new alternative fuels compared to diesel. Brunicon has been a driving force in 

optimizing the relation between risk level and costs through a pragmatic process to find new 

solutions for reducing risk as well as managing legal demands. 

Risk analysis for Södra Cell Mönsterås 

Brunicon has been assigned to perform different risk analysis. 

For Södra Cell Mönsterås, we have made a general risk analysis according to Seveso II directive 

for the compilation of the safety report. We have also done a complementary risk analysis 

regarding other major accidents that may seriously affect health and environment both in- and 

outside the plant 

 

Brunicon has previously made an complete assessment of fire and explosion risks in the plant 

according to ATEX with suggestions of risk reducing measures. We have also produced the 

necessary documentation for the permit application connected to increased storage and handling 

of hydrogen peroxide. 

Why organizational risk management is important in 

preventing accidents at the work place 

It is of course possible for a human being to have triggered the accident 

but the causes behind the situation are usually a complex combination of 

organizational, technical and cultural issues. 



Between any source of hazard and its target (people, equipment etc.) protective barriers can be 

established. These barriers can consist of physical barriers such as alarms, personal safety 

equipment, machine interlocking and more. The barriers can also be of an organizational nature 

such as scheduled controls, routines, policy, attitudes and more. 

No single barrier is perfect and therefore all barriers has built in limitations and faults. By 

illustrating the protective barriers as discs with small holes for its limitations and faults we get 

something that resembles a Swiss cheese. This model is called the Swiss cheese model (Reason 

1990). The model is used for visualizing what barriers a hazard needs to bypass in order to reach 

its target. 

 

The whole article can be read in the Archive under Why Organised Risk management is 

important in preventing accidents at the work place. 

Higher impact for Enterprise Risk Management (ERM) 

Together with Erik Mattsson and David Wimmercranz at the Faculty of 

Engineering at Lund Univsersity, Brunicon have done a study with the 

main focus of studying the effects of an organization’s coordination of its 

risk management with environment, quality, safety and health. 

Companies today meet competition in many different shapes, both economical and technical as 

well as from increased globalization. To meet these strains, the companies constantly need to 

adapt to the speedy development. According to Akselsson (2008) we live in a "fast" society, 

technology is changing continuously and it is of great importance to be flexible to make it easy to 

adapt to new conditions. 

To always optimize the operations and be “one step ahead” the competition is vital for a 

company’s future. A strategy to achieve this is now very important for a company (SIS 2004). 

The study was carried out as a graduate thesis at the Risk Management and Safety Engineering 

Master programme and was supervised by lecturer Ulf Paulsson at the The School of Economics 

and Management at Lund University. The result will be accounted for at couple of planned ERM 

seminars during October-November (read more). 

Read more the, by the authors, compressed version of the graduate thesis ”Consequences of an 

increased level of integration between the HSEQ areas for the business enterprise and its risk 

management – An indicative evaluation model" below.  

http://brunicon.com/eng/news_090625.asp


 

 

 

One standard for Karlit Group 

Brunicon has created one common health and safety standard for all 

companies within Karlit Group. 

Karlit Group, who creates MDF boards and furniture in four different production units, wanted to 

create a common standard for all group companies and find a homogenous way to work with 

important issues within the group. By doing this, increased efficiency and transparency within all 

fields of work would be achieved. 

 

The starting point for the work was to lift up the health and safety work but also to manage quality 

and environmental matters as well as general policies and routines that concern several fields of 

work. All documentation is structured in Basic Grey. Information that might be of interest for 

employees within Karlit Group is available through an HTML version of the enterprise 

management portal. Forms and protocols are handled in Basic Grey for easier feedback and 

archiving. 

 

During 2009, the work continues with implementing the portal and the new routines that are 

created consequently. 



Meets the Certification Requirements 

Basic Grey™ now meets the requirements for certification against AFS 

2001: 1 and SIS-OHSAS 18001. 

There are many legal requirements and recommendations to follow in terms of systematic work 

environment management (SAM) and it can be difficult to know how to go about it practically. 

Directives and rules say that the issues that concern the SAM will be included in a natural way in 

the daily operations, but how do you achieve it? The easiest is to manage documentation policies 

and procedures as well as the operational work including protection patrols, objectives and 

Systematic fire protection work in the same system. You can do this with Basic Grey
TM

. 

Basic Grey
TM

 is primarily an operating system that manages the ongoing safety work and 

includes amongst others a reminder function. Brunicon consultants help with the practical 

implementation of Basic Grey
TM

. As it is Brunicon who has created the portal, we have the ability 

to build customised tools for each company’s specific needs. Within the various tools there is a 

large amount of information embedded in the form of help texts, with suggestions on policies / 

procedures, information about the classification of areas and much more.  

The Basic Grey
TM

 portal is built based on the EU Directive 89/391 on systematic work and is a 

complete software package for ERM (Enterprise Risk Management). Its design allows for good 

structure, transparency and efficiency. The people within the company can anyone who is 

responsible for any part of the SAM use Basic Grey
TM

 for their work. All information and 

documentation is gathered in the system and can, with a single click, be generated into HTML 

and put on the intranet so that all staff can have access to it. You can also generate individual 

word documents when needed, for example, to send a summary of occupational injuries to the 

agency. 


